Appendix A: Index of Actions

ACTION

PRIORI
TY

WHO

FUNDING

1. Goal: Identify and analyze meeting places

1.1 |Inventory land and develop master Must COH General Fund, pro bono professional work, | COH P&D (lead), AIA, APA, ASLA, ASCE,
plan for meeting places Public Improvement/Management Districts PIDS/MUDs, area associations
(PIDs), area associations
1.2 | Develop urban neighborhood Must COH P&D (lead), Livable City Coalition COH General Funds, METRO, pro bono
planning framework professional work, corporate philanthropy
1.3 | (a) Conduct a broad survey of Must Where We Meet Focus Group (co-lead), COH Where We Meet Focus Group (co-lead), COH

meeting places and determine what
attracts people to those places (b)
Inventory meeting placesin region

P& D (co-lead), Livable City Coalition

P&D (co-lead), Livable City Coalition

2. Goal: Develop meeting placesthat are free of char

ge

2.1 | Define and categorize preferred Must Where We Meet Focus Group (lead), COH P&D, | COH General Funds, METRO, pro bono
meeting places AlA, APA, ASLA, CACH professional work, GHP, H-GAC
2.2 | Identify aset of criteriafor planning | Must Where We Meet Focus Group (lead), COH PARD, | COH General Funds, pro bono professional
and design of open spaces COH P&D, AIA, APA, ASIA, CACH, ULI, BOMA | work, property owners, property management,
civic commissions (Parks People Board)
2.3 |[Invest in important public projects Must COH, TxDOT, METRO, H-GAC Bond i1ssues, COH General Funds, County, State
Federal, METRO, PIDSMUDs, new property tax,
TIFs, special tax, H-GAC, 1SDs, foundations
2.4 | Create a pedestrian Plan Must COH P&D, METRO, TxDOT, ULI, private COH, METRO, Federal (CMAQ)
developers, urban designers, professional
associations, Where We Meet Focus Group, area
associations (business and homeowners), Council
on Aging
2.5 [Revise City Code to provide design | Must COH PW&E, COH P&D, METRO, area COH General Funds, METRO, volunteers,

guidelines for pedestrian walkways

associations, CIC, Utility Coordination Committee,
ULl

TxDOT

3. Goal: Identify and encour age advantageous land use r elationships

3.1 [ Establish inducement programs to Must COH (lead), PIDs, area business associations COH Genera Funds, County, State, METRO
create more meeting places. PIDs/MUD
3.2 | Create a"mini park plan oriented to | Must Professional organizations(lead), COH PARD COH Genera Funds, County, State, METRO

private sector

PIDs/MUD

4. Goal: Provide services safety and public accessat m

eeting places

4.1 | Create low cogt, artist-designed Must Harris County, METRO PIDs(lead), area METRO, H-GAC, Federal, PIDs/MUD
shuttle associations, CACH, H-GAC
4.2 | Create requirements for restroom Must AlA (lead), COH P&D lead), BOMA, CIC, ASLA. [ COH General Funds, Federal, pro bono

facilities, drinking fountains at
meeting places.

professional work
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4.3 | Establish adequate security policies | Must HPD (lead), PIDs, business Area assoc., H-GAC, METRO, PIDs/MUD, property
neighborhood/civic groups management
5. Goal: Provide featureslikelandscaping/water featuresin meeting places
5.1 [ Establish incentives for public areas | Must COH, (lead) Harris County, area business COH General Funds, property owners, pro bono
for private developments associations, neighborhood/ civic groups professional work
5.2 | Create atask force to create amaster | Must Where We Work F.G. (lead). professional COH General Funds, pro bono professional
policy for amenities organizations, COH P&D, CACH, PIDs, area work, County, developers, PIDs/MUD, area
associations. associations, Chambers of Commerce
5.3 Engct Comprehensive public art N ust CACH(leads), COH, Harris County COH General Funds, property owners
Ordinance
6. Goal : Provide animation within meeting place.
6.1 | Streamline code to encourage Must COH P&D (lead), PIDs, HPD, Business area COH Genera Funds, volunteers
animation associations, neighborhood/civic groups, CACH,
COH Health., COH PW& E
6.2 | Create aprovider referral/registration | Must COH Civic Center, COH Health, CACH, (lead), Visitors and Convention/ Tourism, CACH,
data bank COH PARD, University foundations
Goal: Incorporate urban design principles into meeting places
7. 1 | Develop performance design criteria | Must Professional organizations (lead), pro bono Pro bono professional work, COH General
for spatial relationships professional work, COH., PIDS'MUD, area Funds PIDs /MUD, area associations
associations, developers
7.2a| Review current street grid pattern and| Must Professional organizations (lead), COH P&D, COH General Funds, pro bono professional
one - way streets COH PW&E, METRO, PIDs work, METRO
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