Appendix A: Index of Actions

Page ACTION PRIORI WHO FUNDIN PHASING
# TY G
Goal: Neighborhood-based process
7 Establisn standards 1st City of Houston Planning & Existing®* | 1<t - create “how to” resource
Development (P& D), City Council, manual
Neighborhood Stakeholders 2nd - outline standardsin the
manual
3rd - quantify standards/make
surveys
7 Update standards 4th City of Houston P& D, City Council, Existing* | 1st- compile/ coordinate
City of Houston Legal Dept., resources
Neighborhood Stakeholders 2nd - City equalizes resource
alocation
3rd - continue City
nei ghborhood support
8 Enforce standards 2nd City of Houston P&D, City Council, Existing* | 1st - create Neighborhood Dist.
Neighborhood Stakeholders 2nd - land use regs.
3rd - resource manual
4th - City proactive
education/marketing
5th - City incentives
Goal: One-stop center
9 Interagency coordination | 6th City of Houston, Harris County, govt. Existing* | 1st - begin meeting
agencies, school districts 2nd - GIS
3rd - keep database current
10 | One-stop redevelopment | 3rd City of Houston, Harris County, govt. Existing® | 1<t - staff & location
center agencies, school districts Federal 2nd - outreach, database
User fee 3rd - keep database current, on-
line, evaluate
Goa: Responsible & appropriate
10 [ Tax abatement 7th City of Houston, Harris County, school | Existing* | Develop ordinance/policies
districts, other municipalities
10 | Educational aspect 10th Public Works Dept., Existing* | Develop info packet
One-Stop Center Amend CURB Ordinance
11 [ Definitions of 14th Public Works Dept. Existing* | Prepare definitions
maintenance
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Page ACTION PRIORI WHO FUNDIN PHASING
# TY G
Goal: Incentives for housing materials
11 | Manufactured housing 12th City of Houston Existing*
12 [ Guidelines 13th Public Works, P&D Existing* | Develop guidelines
God: Diversified land uses
12 | Notification process 8th Public Works Dept., Existing* | Develop process
P&D, Legal Dept., Police Dept., civic
assoc., homeowner assoc., tenant assoc.
Goal: Affordable, safe, sanitary housing
12 | Universal housing 5th Mayor’s Office, City Council, Housing | Existing* | Prepare Consolidated Plan
policy & Comm. Dev. Dept. (HCD), P&D, Develop housing policy
Housing Authority, Consolidated Plan
Task Force
12 | Direct resources oth HCD, P&D, Housing Authority, Existing* | Review Community Needs
Consolidated Plan Task Force, Assessment
community organizations, HHFC, Develop prioritiesfor service
financial institutions, foundations
13 | Creative codlitions 11th HCD, P&D, Housing Authority,
Consolidated Plan Task Force, HHFC,
developers, community organizations,
Jfinancia institutions, foundations,
United Way, Home Builders Assoc.,
Houston Apt. Assoc.
Goal: Opportunities to organize
13 [ Sdf-help manua
Duplicate action -- See
Establish Standards
on
Page 7 and Enforce
Standards on Page 9
13 | Incentivesto organize

Duplicate action -- See
Update Standards on
Page 8 and Enforce
Standards on Page 9
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Goal: One-Stop Center (NP)
13 [ One-Stop Center (NP)
Duplicate action -- See
One-Stop
Redevelopment
Center on Page 11
Goal: Neighborhoods define themselves
13 | SeeGoal: Create a

neighborhood-based
process on Pages 7-10

“*Existing funding means redirecting current resources in existing government or community agencies to accomplish these tasks.
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